




 
 
  
   

 
 
 
 
 
Dear Prospective Licensee: 
 
I am pleased to send you the information you requested regarding MyDoor Dry Cleaning’s business 
opportunity and the invaluable services we provide. 
 
The enclosed brochure explains our program and the many advantages we offer to qualified 
individuals who are interested in obtaining our services.  After reviewing this material, I think you'll 
agree that the MyDoor Dry Cleaning program offers an outstanding opportunity to build your own 
business. And, you’ll avoid the Franchise offerings, which advertise “low royalty %s”, but fail to 
explain that the royalties you pay may take 40% or more of your net profits. 
 
As no brochure can answer all of your questions, I'll be happy to discuss the program with you in 
greater detail.  Feel free to contact me at the number below.  There is no obligation, of course. 
 
If you are interested in moving more quickly, you can fill out the enclosed Evaluation form and return 
it to me by fax, email.  Once we receive it, we will contact you to discuss our exciting opportunity and 
explain all the services we provide, that will help ensure the success of your new business venture 
when partnered with MyDoor Dry Cleaning.  We will also set-up a schedule for further 
communications, including phone calls and mailings.  Additionally, you will receive our standard 
service agreement, which discloses, in detail, our company and our programs. 
 
I look forward to hearing from you soon. 
 
 
Best regards, 
 
 
 
 
 
John Dame        
Director        
MyDoor Dry Cleaning      
(303) 500-5802 X11 
JohnDame@MyDoor.biz  



















 

 
 
 
 
1. Q.   What type of License is available? 

A. MyDoor Dry Cleaning offers start-up HOME BASED and ADD-ON 
licenses for existing cleaners. We also offer area development 
agreements for the operations of multiple territories. In addition 
Licenses are offered internationally. 

 
2. Q. How much does the License cost? 

A. One time fee of $25,000, of which up to 80% can be financed in-
house. WAC 

 
3. Q. How much will I spend total to open a MyDoor unit? 

A. Please be advised that the total cash investment for each unit will 
vary, but we have included an expenditure list for estimates based 
on our experiences: 

 
Item Low  High 

Signage for Van…………….... $550 to $700 
Furniture Equipment…………. $0 to $700 
Computer Equipment………… $750 to $2400 
Software……………………….. $50 to $325 
Initial Inventory….……………. $1200 to $2400 
Insurance………………........... $75 to $160 
Vehicle Down Payment…….... $500 to $2200 
Office Equip & Supplies.......... $200 to $400 
Phone……………………......... $50 to $150 
Internet……………………….... $25 to $130 
License & Permits……………. $10 to $250 
Training Travel………………... $1100 to $2000 
Grand Opening Advertising…. $2300 to $5000 
* MyDoor Fees.………………. $25000 to $25000 
Total..………………………….. $31810 to $41815 
* In-house financing available. 
 

4. Q. What do I get for my one time fee? 
A.   In regards to set-up and for the entire term of the agreement: 
 ~ One week of classroom training at our main office in CO 
 ~ One week of on-site training and grand opening assistance at  

 your location. 
~ Complete training manual. 
~ Vehicle set-up and outfitting. 
~ Full usage of all MyDoor trademarks and marketing materials. 
~ Registration and usage of: www.MyDoor.biz, toll-free phone 
 system, and customer email reminder system. 
~ 5 dedicated HTML web pages for your location, Search engine   
  optimization, and registration on the most popular local internet  
  directories. 
~ Full Usage of our customer SMS text messaging and Email 
notification services (fees may apply). 
~ Comprehensive standardized marketing plan. 
~ Ongoing Phone/Internet support. 
~ All marketing materials and software, and all updates. 
~ Operations Manual and updates. 
~ Usage of all proven business systems. 
~ Exclusive territory of 100k+ population. 
~ Proprietary Software. 
~ On-site cleaner partnership assistance. 

 
 
 

5. Q. How much are ongoing royalty fees? 
A. There are NO ongoing royalty fees based on gross revenues. Our 

licensees pay just $59 per week flat rate for continuing support. 
 

6. Q. Are there fees for travel and training? 
A. All training and travel expenses that we will incur are included in the 

one time fee (domestic). You are required to pay for your travel and 
lodging fees when you come to Colorado for classroom training. 
Please see expenditure list. 

 
7. Q.  What is the term of the agreement? Are there renewal fees? 

A. The initial term is 10-years. If you choose to renew after the initial term, 
there are no renewal fees. 

 
8. Q. What is the size suggestion for a single unit area? 

A. We view a single unit area by estimating how much one van can    
  service. We recommend that a single unit service an area that has   
  50,000 – 100,000 population, which is an estimated 1000 – 2000    
  potential customers, based on historical customer acquisition rates. 

 
9. Q. If I own and existing dry cleaner, should I change the name    
   of my retail store/plant? 

A. This is solely your decision, and you are welcome to do so if you 
choose. We have invested over $2,000,000.00 in the MyDoor brand 
name, and it can also assist you in the growth of your retail business 
too. 

 
10. Q. Will you have any control over my business? 

A. Very little as this is not a franchise offering.  
 

11. Q.  Who owns the customer base? 
A. You do! Your License agreement completely defines that we make 

no claims to your customer base, nor will we compile any information 
about them. 

 
12. Q. Does MyDoor include great marketing programs? 

A.  Yes. The marketing programs we provide and teach are the biggest 
factor in the success of our company. We were named #13 (2007) 
and #47 (2008) of the Fastest 55 Growing Start-up Companies in 
America. Our formulated combination of print, radio, and T.V. 
advertising allows for the fastest growth possible. Our marketing 
programs are unparalleled in the dry cleaning industry. 

 
13. Q. How can I afford TV advertising for my business? 

A.   By utilizing MyDoor’s marketing assistance, you will be able to run 
demographically targeted TV commercials for as low as $2 a spot on 
Tier 3 networks such as Animal Planet and E! Entertainment. For 
Tier 1 networks, like ESPN, the cost is as low as $13. We also can 
help negotiate rates for your business. 

 
14. Q. Can I have my own local phone number? 

A. Yes. We highly recommend that you have a local business phone 
number and you will have the ability to direct customers through our 
vanity toll-free number (877-7MY-DOOR) as well. 

 
15. Q. Will I be able to use the MyDoor website, toll-free phone  

number, and customer email reminder system? 
A.  Yes. We recommend you utilize all three outlets. 
 

 



 

 
 

 
 
16. Q. Can I have my own website? 

A.    Yes, but it is not necessary. The MyDoor website has been 
specifically designed and refined over the years to best 
accommodate the customer and to generate the highest 
revenues. 

 
17. Q. Where are you awarding MyDoor units? 

A.    Due to the simplicity of our systems, and to the fact that our 
supply chains are setup to distribute over the internet, we are able 
to offering licenses worldwide. Please note that for interested 
parties outside the United States, all cost estimates that we have 
provided will not be accurate and our upfront fees may be higher. 

 
18. Q. How long does it take to open a MyDoor unit? 

A.    Approximately 90-days from agreement execution. 
 

19. Q. How have fuel prices effected the business? 
A.  Even at $5 a gallon our units are profitable. Our vehicle routing 

system creates the most efficient routes possible, so even 
extreme gas inflations have little impact on your business.  

 
20. Q. Can I sell my MyDoor license unit? 

A.    Yes. At any time during our agreement, if you choose to sell your 
business, you have the right to transfer the MyDoor systems with 
the sale of your business. WAB 

 
21. Q. Why should I purchase a MyDoor License vs. a competitors  
    franchise offering? 

A.    There is a very long list of reasons why, which we will happily 
discuss with you over the phone, or send to you by email if you 
prefer. Please note that our concept is considered by many to be 
the most comprehensive offering available in the Dry Cleaning 
pick-up and delivery industry. Almost all systems and benefits that 
come with a franchise offering, and even some the competition 
does not even offer, are available with our license. 

 
22. Q. What form of continuing guidance will I receive? 

A.    As a MyDoor licensee, you will receive ongoing support and 
assistance by phone and email for 1-year at no charge. If you do 
feel that from time to time you would like one of our experts to visit 
you locally, this service is available with additional charge. You will 
also receive a copy of the MyDoor Dry Cleaning’s Confidential 
Operations Manual, which covers the policies and procedures 
involved in running your business. As the manual is updated, 
revisions will be made available to you. 

 
22. Q. How much training is provided in the MyDoor Dry       

 Cleaning’s system of operations? 
A.    You and/or your manager will participate in a two-phase complete 

training course of approximately two weeks. This course provides 
one week of classroom instruction in the economics, operating 
techniques, and administrative procedures involved in the running 
of a MyDoor Dry Cleaning business. We also provide one week of 
“hands-on” training to help you set-up and develop your own 
business on-site. In addition to the initial training sessions, you 
may also attend update webinars from time to time at no 
additional charge. 

 
23. Q. WHAT IS MY NEXT STEP? 

A. Contact John Dame at: (303) 500-5802 x11 or 
JohnDame@MyDoor.biz  

 
. 

Compare the MyDoor License to our Competitors 
 

MYD Item License Franchise 
Ongoing Royalties/Flat Support Fee $59 5% - 7% 

Agreement Term 10yr 10yr 
Upfront Fees $25,000 $25k - $35k 
Brand Usage Yes Yes 

Customer SMS Text Message System Yes  No 
Customer Email Notification System Yes  No 

Marketing Plans Yes Yes 
Classroom Training Yes Yes 

On-site Set-up Yes Yes 
Cleaner Partnerships Yes Yes 

Free Phone Email Support Yes Yes 
Free Seminars/Webinars Yes Yes 

Operations Manual Yes Yes 
Training Manual Yes Yes 

Updates for Manuals Yes Yes 
Unit Website Pages Yes Yes 

Toll Free Phone Usage Yes Yes 
Co-op Purchasing Yes Yes 
Operating Systems Yes Yes 

Proprietary Software Yes Yes 
Right to Sell Yes If Approved 

Right to Sub-License Yes No 
Advertising Report Submission No Required 

Route List Submission No Required 
Weekly P&L Submission No Required 

Use of Accounting System Yes Yes 
Electronic Delivery of Invoices Yes No 

Customer Email Reminder System Yes No 
POP3 Email System  Yes Yes 

Vehicle Set-up Yes Yes 
Required Operating Hours No Yes 

Contribution to Corp Marketing Fund No 1% - 3% 
Non-compete During Term No Yes 
Non-compete After Term No Yes 

Submission of Annual Taxes No Yes 
Expand Your Service Offering Yes No 
Build/Purchase Plant Approval No Yes 

Agreement Renewal Fee No Yes 
Opening Requirements No Yes 

Annual Systems Modification Fee No Yes 
Local Advertising Requirements No Yes 
Release of Financials for Audit No Yes 

Visits Without Notification No Yes 
Minimum Insurance Requirements No Yes 

 



 
 

 
  

 
 
 
 

Competitor Comparison 

Brand 
MyDoor 

Dry Cleaning 
1800 

Dry Clean 
Pressed 4 

Time 
Dry Cleaning to 

Your Door 
Franchise/License Fee $25,000 $34,800 $29,900 $29,450 

In House Financing Yes - up to 80% No No No 
Initial Investment $31,810 - $41,815 $59,800 - $78,950 $35,910 - $44810 $39,950 - $64339 
Percentage Based 

Royalty Fee 
No 7% of Gross Sales 6% of Gross Sales 5% of Gross Sales 

Minimum Royalty/Flat 
Rate Fee 

Yes Yes Yes Yes 

Royalty/Flat Rate Fee 
Minimum 

$59 Weekly Not disclosed 
$120 - $840 varies 

mth to mth 
$445 - $1000 per month, 

per van 

Advertising / Mktg Fee No 
$115.38 per week 

or 1% of Gross 
Sales 

No 
Greater of $60 per mth, 
per van or 1% of Gross 

Sales 
Software Rental No No No $50 per mth 

Territory Size Min 100,000 pop 25,000 house 20,000 pop 20,000 pop 
Franchise Term 10 year 10 year 10 Year 10 year 
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LICENSE EVALUATION FORM 

PRIVACY POLICY ALL INFORMATION     

PROVIDED IS KEPT CONFIDENTIAL         

AND WILL NOT BE DISCLOSED EXCEPT       
FOR PURPOSES OF VERIFICATION 

PLEASE ANSWER ALL QUESTIONS   

WRITE CLEARLY OR PRINT 

PERSONAL INFORMATION 

LAST NAME   FIRST NAME  MIDDLE NAME HIGHEST LEVEL OF EDUCATION 

               

DATE OF APPLICATION 

             /          /        

BIRTHDATE

       /       / 

AGE  TELEPHONE NUMBER 

(         ) 

CURRENT ADDRESS   CITY  STATE  ZIP HOW LONG? 

PREVIOUS ADDRESS   CITY  STATE  ZIP HOW LONG? 

HEIGHT 

          ft.          in. 

WEIGHT SINGLE MARRIED WIDOWED 

FULL NAME OF SPOUSE OCCUPATIONS 

NAMES AND AGES OF DEPENDENT CHILDREN 

EMAIL ADDRESS 

APPLICANT’S BUSINESS PLANS 

WILL THE BUSINESS BE OWNED AND OPERATED BY:    _____YOUR SELF       _____GROUP 

AMOUNT OF CAPITAL AVAILABLE FOR THIS BUSINESS: _____________________________________________________ 

TERRITORY INTERESTED IN:____________________________________________________________________________________________ 

 WOULD YOU CONSIDER ANY OTHER AREA?     _____YES       _____NO 

 WHAT AREAS? ________________________________________________________________________________________________________ 

ONCE COMPLETED, PLEASE FAX TO: (1-866-731-5471) OR EMAIL (IRENE.COX@MYDOOR.BIZ). 

THANK YOU! 






